Public health leadership in five Kentucky Appalachian counties.
This article reviews the steps taken by the Gateway District Health Department (consensus building, stakeholder analysis, and strategies) in the development of an integrated health/mental health services delivery program for families and children in five elementary schools located in two remote Appalachian counties of eastern Kentucky, the Rural Outreach Program for Elementary Students (ROPES). Though several problems in achieving this collaborative effort are described, "turf" and "trust" were never issues because of a 10-year history of collaboration between the health department, provider agencies, and the schools.